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inarebi da sxva.
Cveni servisebis (treningebisa da 

konsultacebis) beneficiarebisgan 
ukukavSiris miReba xorcieldeba spe-
cialuri kiTxvarebis meSveobiT, romel-
bic urigdebaT treningis minawileebs, 
agreTve specialuri gamokiTxvebis meS-
veobiT.

xolo mas-mediis saSualebebs pres-
relizebis da gancxadebebis saxiT 
regularulad miewodeba informacia 
Cveni saqmianobis Sesaxeb. organiza-
cia agreTve yoveldRiurad awarmoebs 
ZiriTadi media saSualebebis kontent-
analizs, romlis Sedegad gamovlenil 
mniSvnelovan sakiTxebze keTdeba organ-
izaciebis eqspertebis komentarebi da 
miewodeba Sesabamis media saSualebebs. 
saWiroebis SemTxvevaSi ewyoba preskon-
ferenciebi da sadiskusio Sexvedrebi 
mediasTan, sadac maT SeuZliaT miiRon 
pasuxebi maTTvis saintereso SekiTxve-
bze.

daintersebuli mxareebis informire-
bisa da maTTan komunikaciis instru-
ments warmoadgens agreTve Cveni 
veb-gverdi da Cveni publikaciebi (regu-
laruli biuleeni, wliuri angariSi da 
sxva gamocemebi). rogorc veb-gverdze, 
ise yvela Cvens gamocemaSi ganTavsebu-
lia `centris~ sakontaqto informacia 
da Txovna, dagvikavSirden da mogvawo-
don sakuTaro mosazrebebi da SeniS-
vnebi. es meqanizmi sakmaod qmediTia _ 
`centrSi~ regularulad rekaven Cveni 
gamocemebisa Tu veb-gverdis momxmare-
blebi sxvadasxva saxis SekiTxvebiTa Tu 
komentarebiT. gamoTqmuli mosazrebebi 
aRiniusxeba, ganixileba da gaTvali-
winebulia Semdgomi saqmianobis dagegm-
visas. 

`centri~ agreTve garkveuli regu-
larobiT atarebs sociologiur gamok-
iTxvebs sxvadasxva samizne jgufebTan, 
organizaciis saqmianobis SedegebiT 
maTi kmayofilebis donis Sefasebisa 
da wamoWrili problemebis gamovlenis 
mizniT. kvlevebis Sedegebze dayrdno-
biT xdeba cvlilebebis Setana mimdinare 
proeqtebSi da samomavlo strategiis 
dagegmva.

3 programuli saqmianobis angariSi

Program Report on Our Activity

centris samwliani programa 
(2011-2013ww.)

centris samwliani programa emsax-
ureba organizaciis misiis miRwevas, rom-
lis mizania xeli Seuwyos samTavrobo, 
samoqalaqo da biznesseqtorebis erTo-
bliv efeqtian monawileobas saqarTve-
los demokratiuli ganviTarebis pro-
cesebSi da samive seqtoris socialuri 
partniorobis Camoyalibebis meSveobiT 
qveynis socialurad daucveli fenebis 
cxovrebis xarisxis gaumjobesebas. 

 
am programuli miznis misaRwevad or-

ganizacias SemuSavebuli aqvs saqmianobis 
ganxorcielebis sxvadasxva strategia: 

•	 interesTa dacvis kampaniebi saxelm-
wifo politikis prioritetul sak-
iTxebze; 

•	 sazogadoebisTvis aqtualuri prob-
lemebis/sakiTxebis mitana gadawy-
vetilebis mimReb pirebamde;  

•	 saqmianobis efeqtianobis zrdis 
xelSewyoba koaliciuri da qseluri 
muSaobis stimulirebiT; 

•	 samTavrobo programebisa da re-
formebis ganxorcielebis monitor-
ingi;

•	 municipalitetebis saqmianobis moni-
toringi da angariSvaldebulebis 
gazrdis xelSewyoba;

•	 Temis/soflis ganviTareba;
•	 erovnuli da adgilobrivi donis ar-

asamTavrobo organizaciebis da sa-
jaro skolebis teqnikuri daxmareba 
(konsultaciebi da treningebi);

•	 samoqalaqo sazogadoebis ganviTare-
bis xelSewyoba, xelsayreli garemos 
Seqmnis gziT;

•	 biznesis socialuri pasuxismgeblo-

when planning our next activities. 
The Centre also conducts fairly regular so-

ciological research with various target groups 
aimed at measuring their satisfaction level with 
our activities and identifying any existing prob-
lems. Based on the survey results, changes are 
made in the current projects and future strategy 
planned. 

	

CSRDG’s THREE YEAR PROGRAMME 
(2011-2013)

CSRDG’s Three Year Program aims to 
achieve the organisation’s mission - support-
ing mutual effective participation of the gov-
ernmental, public and business sectors in the 
processes of the democratic development of 
Georgia and, by establishing social partnership 
among all three sectors, promoting improve-
ments in the quality of life of socially unpro-
tected population.

In order to achieve these program objec-
tives, the organisation has developed various 
implementation strategies:    

 
•	 Advocacy campaigns on State policy prior-

ity issues;
•	 Raise problems/issues which are relevant to 

the public to the decision makers; 
•	 Support to increase the effectiveness of ac-

tivities, by stimulating coalition and net-
work types of work;

•	 Monitoring the implementation of govern-
ment programs and reforms; 

•	 Monitoring municipality activities and sup-
port in increasing their accountability;

•	 Community/rural development;
•	 Technical support (consultations and train-

ing) to national and local non-governmen-
tal organisations and public schools;

•	 Support for civil society development, by 
creating a favourable environment;

•	 Popularisation of Corporate Social Re-
sponsibility (CSR) and participation in the 
development of State policies for SCR sup-
port.  
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bis popularizacia da misi ganviTare-
bis xelSemwyobi saxelmwifo poli-
tikis SemuSavebaSi monawileoba.

  centri Tavis saqmianobas qselur-
koaliciur principebze dayrdnobiT 
warmarTavs. Tbilissa da saqarTvelos 6 
samizne raionSi _ lagodexi, ozurgeTi, 
Coxatauri, yvareli, siRnaRi da Telavi 
_ Temis ganviTarebisa da municipal-
itetebis monitoringis mimarTulebiT 
saqmianoba mimdinareobs programis far-
glebSi Seqmnili qselis saSualebiT. qse-
li 2002 wlidan funqcionirebs da misi 
wevrebi arian centris partniori or-
ganizaciebi _ `saqarTvelos samoqalaqo 
ganviTarebis asociacia~ (lagodexi), 
`saqarTvelos demokratiuli ganviTare-
bis kavSiri~ (ozurgeTi), xolo TelavSi 
qselis saqmianobas warmarTavs `strate-
giuli kvlevebisa da ganviTarebis cen-
tris Telavis biuro~. qselurad ganx-
orcielebuli saqmianoba raionebSi aq 
arsebuli problemebis gamovlenis, maTi 
specifikis ukeT gaazrebis da erovnul 
doneze maTi ganzogadebis SesaZle-
blobas iZleva. 

samwliani programis farglebSi mim-
dinareobs sami qveprograma: samoqalaqo 
sazogadoebis institutebis gaZliereba; 
kargi mmarTvelobis xelSewyoba; korpo-
raciuli socialuri pasuxismgeblobis 
ganviTarebis xelSewyoba. 

  programa -samoqalaqo 
sazogadoebis institutebis  

gaZliereba

programis mizania, xeli Seuwyos 
adgilobrivi, regionuli da erovnuli 
donis sazogadoebrivi organizaciebis 
instituciur da finansur mdgradobas, 

raTa isini adekvaturad moemsaxuron 
da efeqtianad warmoaCinon sakuTari 

samizne jgufebis interesebi.

programis miznis misaRwevad SemuSave-
buli strategia gulisxmobs samoqalaqo 
sazogadoebis ganviTarebis xelSewyobas 
xelsayreli samoqmedo garemos Seqmnis, 
arasamTavrobo organizaciebisa da saTe-
mo jgufebis/organizaciebis teqnikur-
informaciuli daxmarebis gziT. 

programa moicavs rogorc erovnul, 
aseve adgilobriv dones da mimdinareobs 
ori ZiriTadi mimarTulebiT. maT far-
glebSi saqmianobis warmarTvis mizniT 
SemuSavebulia qveprogramebi: sazoga-
doebrivi organizaciebis ganviTareba da 
Temis ganviTareba. 

Temis ganviTarebis qveprograma
	

Temis ganviTarebis programa miz-
nad isaxavs saqarTvelos municipal-

itetebSi soflis saTemo  jgufebisaT-
vis/organizaciebisaTvis resursebisa 

da informaciis xelmisawvdomobis 
uzrunvelyofas, raTa mosaxleobam 

efeqtianad moaxerxos sakuTari Sesa-
Zleblobebis realizacia da gaum-
klavdes adgilobriv problemebs.

	 programis strategia mdgomare-
obs saqarTveloSi moqmedi saTemo 
jgufebisTvis/organizaciebisTvis kom-
pleqsuri servisis SeTavazebaSi, ro-
goricaa mag., sainformacio resursebis 
(informacia dafinansebis wyaroebis, 
treningebis, warmatebul magaliTebis 
Sesaxeb da a.S.) xelmisawvdomobisa da 
gamocdilebis gaziarebis SesaZleblo-
bis uzrunvelyofa. gansakuTrebuli 
yuradReba eTmoba saTemo jgufebis/or-
ganizaciebis mdgradobisaTvis Zlier 
sazogadoebriv organizaciebTan maTi 
partnioruli urTierTobebis Camoya-
libebis xelSewyobas. garda amisa, gr-

 CSRD undertakes its activities in a net-
work-coalition form. In Tbilisi and the six mu-
nicipalities of Georgia - Lagodekhi, Ozurgeti, 
Chokhatauri, Kvareli, Sighnaghi and Telavi 
- community development and municipality 
monitoring activities are being carried out by 
a Network created under the program. The 
Network has been operating since 2002, and its 
members are CSRDG’s partner organisations 
– “Georgian Civil Development Association” 
(Lagodekhi) and “Georgian Democratic Devel-
opment Union” (Ozurgeti). As for Telavi, activi-
ties of the Network are carried out by CSRDG 
Telavi Bureau. Activities carried out through 
the Network make it possible to identify local 
problems, better understand their specific na-
ture, and generalise these to the national level.  

Three sub-programs are being implemented 
under the Three Year Program - Strengthen-
ing Civil Society Institutions; the Promotion of 
Good Governance; and Promotion of the De-
velopment of Corporate Social Responsibility. 

PROGRAM - STRENGTHENING 
CIVIL SOCIETY INSTITUTIONS 

The goal of the program is to assist the insti-
tutional and financial sustainability of local, 
regional and national civil society institu-
tions, so that they provide adequate services 
to, and effectively represent the interests of, 
their target groups. 

The strategy developed to achieve the pro-
gram goal involves the promotion of civil so-
ciety development, by creating an environment 
which is beneficial to action, and providing 
technical/ informational assistance to non-
governmental organisations and community 
groups. 

The program covers both national as well as 
local levels and is being carried out in two main 
ways. Two sub-programs have been developed 
under these activities: Development of Civil So-
ciety Organisations, and Community Develop-
ment.  

SUB-PROGRAM - COMMUNITY 
DEVELOPMENT 

The community development program is 
aimed at ensuring resources and information 
are accessible to community groups/organisa-
tions in Georgian municipalities, so that the 
population is able to effectively use its capaci-
ties and tackle local problems. 

The program strategy is to offer community 
groups/community based organisations operat-
ing in Georgia some complex services, such as, 
for example: ensuring the accessibility of infor-
mation resources (eg information on funding 
sources, training, case studies of success, etc.) 
and experience sharing opportunities. Special 
attention is paid to the promotion of partner-
ships with strong civil society organisations, in 
order to achieve sustainability for community 
groups/community based organisations. 
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Zeldeba 2008-2010 wlebSi programis 
farglebSi Seqmnili 12 samizne saTemo 
jgufis/organizaciis gaZliereba, raTa 
maT ukeT SeZlon soflis interesebis 
wamoweva da adgilobriv xelisufle-
basTan maTi lobireba.

Temis ganviTarebis resurs 
centri

saqarTvelos strategiuli kvlev-
ebisa da ganviTarebis centris bazaze 
2011 wels Seiqmna da amuSavda saqarTve-
los municipalitetebSi moqmedi soflis 
saTemo jgufebis/organizaciebis mxar-
damWeri resurscentri, romelic xels 
Seuwyobs maTi SesaZleblobebis zrdas, 
uwyvet informaciul kavSirs arsebul 
jgufebs Soris da maT Sesaxeb informaci-
is miwodebas farTo auditoriiisaTvis. 

saTemo jgufebis/organizaciebis 
monacemTa baza

resurscentris mier SemuSavda 
saqarTveloSi moqmedi saTemo jgufebis/
organizaciebis, mudmivad ganaxlebadi, 
monacemTa baza, romelSic Setanilia 
informacia  84 saTemo jgufze/organi-
zaciaze, maTi saqmianobis geografiul 
dafarvaze, ZiriTad mimarTulebebsa da 
samizne jgufebze, aseve bolo periodSi 
ganxorcielebul aqtivobebsa da mimdi-
nare proeqtebze. E es informacia saTemo 
centrebis rukis da specialuri forma-
tis _ cxrilis _ saxiT ganTavsebulia 
Temis ganviTarebis resurscentris veb-
portalze (informacia veb-portalze ix. 
qvemoT).

Temis ganviTarebis resurs cen-
tris vebportali

2011 wels Temis ganviTarebis resurs 
centris bazaze Seiqmna vebportali 
_  www.cdrc.ge, romelic warmoadgens,  
mudmivad ganaxlebadi informaciis wya-
ros Temis ganviTarebis sakiTxze ara 
mxolod saTemo jgufebisa da organiza-
ciebisTvis, aramed dainteresebuli sa-
zogadoebrivi da saerTaSoriso organi-
zaciebis, samTavrobo struqturebis, 
biznesisa da mediis seqtorebis warmo-
madgenlebisTvisac.

xsenebuli vebportalis saSualebiT, 
dainteresebul organizaciebs SesaZle-
bloba eZlevaT miiRon informacia iseT 
praqtikul da saintereso sakiTxebze, 
rogorebicaa:

 
•	 saqarTveloSi aqtiurad moqmedi saTe-

mo jgufebi;
•	 saTemo jgufebis dafinansebis Sesa-

Zleblobebi;
•	 Temis ganviTarebaze momuSave organi-

zaciebi da programebi;
•	 Tematuri gamocemebi da sasargeblo 

literatura;
•	 konsultaciebi, treningebi, seminare-

bi da erToblivi RonisZiebebi;
•	 saTemo jgufebis warmatebuli 

magaliTebi;
•	 adgilobrivi da saerTaSoriso Tema-

turi axali ambebi. 

dainteresebuli organizaciebisTvis 
vebportali kargi saSualebaa farTo 
auditoriisTvis sakuTari warmatebebis 
gasacnobad: vebportalis erTi seqcia 
mTlianad eTmoba saTemo jgufebis saqmi-
anobis warmatebuli magaliTebis aRweras 
da popularizacias, rac gamdidrebulia 
foto-video masaliT. 

sagulisxmoa, rom 2012 wels Temis gan-
viTarebis Jurnalis fondis (Community 
Development Journal’s Development Fund) 
finansuri mxardaWeriT SesaZlebeli gax-
da vebportalis masalebis inglisurad 
Targmna da portali inglisurenovani 
momxmareblebisTvisac xelmisawvdomia. 
aseve feisbukze Seiqmna Temis ganviTare-
bis resurscentris specializebuli 
gverdi, romelzec, vebportalis msgavs-
ad, ganTavsebulia informacia am mima-
rTulebiT ganxorcielebul saintereso 
proeqtebze, gamocxadebul konkursebsa 
da mimdinare siaxleebze.

garda amisa, momzadda da yvela dain-
teresebul moqmed pirsa Tu organizacias 
daegzavna resurscentris 3 sainforma-
cio eleqtronuli Jurnali, romleb-
Sic Tavmoyrili iyo ganvlili periodis 
umniSvnelovanesi siaxleebi, saintereso 
iniciativebi da aseve informacia sxva-
dasxva fondis sagranto konkursebze.

seminarebi, konsultaciebi, 
treningebi

In addition, the strengthening of 12 target 
community groups/community based organi-
sations created under the Program in 2008-
2010 continues, so that they are better able to 
bring forward village interests and lobby about 
these with local government. 

Community Development Resource 

CSRDG created a resource centre to support 
the community groups/organisations operating 
in Georgia and this started operating in 2011. It 
helps build the capacity of these organisations, 
promotes a continuous information flow be-
tween existing groups, and helps provide infor-
mation about them to a broader audience. 

Database of Community Groups/Organi-
sations

A continuously updated database of commu-
nity groups/organisations operating in Georgia 
has been created by the resource centre. The da-
tabase contains information on 84 community 
groups/ organisations, the geographic cover-
age of their activities, their main aims and tar-
get groups, as well as recent/new activities and 
ongoing projects. The information is presented 
on the web-portal of the Community Develop-
ment Resource Centre in the form of a map of 
the community centres and a special table (see 
information about the web-portal below). 

The Web-portal of the Community Devel-
opment Resource Centre (CDRC)

In 2011, as part of the Community Develop-
ment Resource Centre, a web-portal www.cdrc.
ge was created. The portal is a continuously 
updated source of information on community 
development issues and is meant not only for 
community groups and organisations, but also 
for the interested public, international organi-
sations, government agencies, and representa-
tives of the business and media sectors.

Through this web-portal, interested organi-
sations are able to get information on such 
practical and interesting issues as: 

 

•	 Community groups actively working in 
Georgia;

•	 Possibilities for funding community groups; 
•	 Organisations and programs working on 

community development issues; 
•	 Thematic publications and useful literature;
•	 Information on Consultations, training, 

seminars and joint events; 
•	 Success case studies of community group ac-

tivities; 
•	 Local and international thematic news.  

The web-portal is a good way for interested 
organisations to publicise their successes to a 
broader audience: one section of the web-portal 
is fully dedicated to the description and popu-
larisation of community groups’ success stories, 
and is enriched with photographs and videos. 

It should be noted that, with financial sup-
port provided in 2012 by the International 
Community Development Journal’s Develop-
ment Fund, translation of the web-portal ma-
terials into English became possible and the 
portal is now accessible for English speakers as 
well. Also, a special Facebook page for the com-
munity development resource centre was creat-
ed. Like the web-portal, the Facebook page also 
presents information on interesting projects in 
this area, as well as competitions and ongoing 
news. 

In addition, three Resource Centre electron-
ic journals were prepared and distributed to all 
stakeholders, summarising information on the 
most interesting recent news, new initiatives, 
and various grant competitions. 

Seminars, Consultations, Training

In 2012, the topics for seminars and training 
events were selected by considering the inter-
ests and needs of the community groups. This 
information was collected by means of direct 
interviews and a web-based interactive survey. 
After this, the Resource Centre located respec-
tive resources (organisations, experts), invit-
ing them to hold events. Members of the target 
youth community centres, as well as represent-
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dainteresebul organizaciebs resur-
scentri sTavazobs konsultaciebs, aseve 
treningebSi, Tematur seminarebsa da sam-
uSao SexvedrebSi monawileobas. 

2012 wels organizebuli seminarebisa 
da treningebis Temis SerCeva xdeboda 
saTemo jgufebis interesebisa da saWi-
roebebis gaTvaliswinebiT (pirdapiri 
gasaubrebisa da  vebportalis interaqti-
uli gamokiTxvis safuZvelze). amis Sem-
dgom resurscentri axdenda Sesabamisi 
resursebis (organizaciebis, eqsperteb-
is) moZiebas, mowvevas da RonisZiebis 
organizebas. treningebsa da seminare-
bze daswrebis SesaZlebloba hqondaT 
rogorc samizne axalgazrduli saTemo 
centrebis wevrebs, aseve saqarTveloSi 
moqmed sxva saTemo jgufebis/organiza-
ciebis warmomadgenlebsac. informacia 
dagegmil RonisZiebebze vrceldeboda 
Temis ganviTarebis resurscentris veb-
portalis saSualebiT.

saTemo jgufebisaTvis Catarebuli 
seminarebis Tematika exeboda  rogorc 
sabuRaltro sakiTxebs, aseve socialuri 
mewarmeobis warmatebuli magaliTebis da 
bioproduqciis warmoebis Temebs.

programa iTvaliswinebda ori tipis 
treningebs: 

•	 Ria tipis treningebs yvela dainterese-
buli saTemo jgufisTvis;

•	 treningebs mxolod samizne saTemo ax-
algazrduli centrebisaTvis.

Catarebuli treningebis Tematika iyo: 

•	 ,,onlain instrumentebi,” - moicavda 
blogis Seqmnisa da marTvis sakiTxebs;

•	 ,,TemTan muSaoba,” - moicavda Temis 
ganmartebis, Temis ganviTarebis miz-
nebisa da amocanebis, TemTan muSaobis 
safexurebis, naxevrad struqturuli 
intervius da saTemo krebis, TemTan 
muSaobis xelisSemSleli faqtorebis 
sakiTxebs, aseve  informaciis mogroveb-
is meTodebs;

•	 ,,marTvis zogadi unarebi” – moicavda  
organizaciis marTvis arsis, funqcieb-
is, dagegmvisa da motivaciis mniSvnelo-
bis, aseve organizaciis saqmianobisa da 
monitoringis aspeqtebis sakiTxebs.
aqve unda aRiniSnos, rom ,,centris” 

trenerebma ,,svaneTis turizmis cen-
tris” mowveviT Caatares treningebis 
cikli mestiis Temis aqtivistebisaTvis, 
treningebis Tematika gaxldaT: samo-
qalaqo aqtivoba da saTemo ganviTareba, 
proeqtis dagegmva da saproeqto ga-
nacxadis momzadeba. treningebi Catar-
da ,,saqarTveloSi evrokavSiris del-
egaciis” mier dafinansebuli proeqtis, 
,,samoqalaqo sazogadoebis xelSewyoba 
zemo svaneTSi da misi CarTva adgilobriv 
mmarTvelobaSi”, farglebSi.

dainteresebul organizaciebs kon-
sultaciebis miReba SeeZloT resurscen-
tris eqspertebTan uSualo SexvedriT, 
xolo adgilze ararsebuli eqspertizis 
SemTxvevaSi, SeZlebisdagvarad, maTi gad-
amisamarTeba xdeboda Sesabamis pirebTan 
an organizaciebTan.

2012 wels gacemuli konsultaciebi 
exeboda: tenderebSi monawileobis saap-
likacio formebis Sedgenis, programis 
samoqmedo gegmis Sedgenis, angariSis 
weris, prezentaciebis momzadebis, er-
Toblivi RonisZiebebis dagegmvis da mar-
Tvis sxvadasxva sakiTxs.

atives of other community groups/community 
based organisations operating in Georgia were 
able to attend the training and seminars. Infor-
mation on planned events was distributed via 
the Community Development Resource Centre 
web-portal.

The following topics were addressed in the 
seminars held for community groups: account-
ing issues, success case studies of social entre-
preneurship and the production of bio-prod-
ucts.   

The program entailed two types of train-
ing: 

•	 Open training for all interested community 
groups; 

•	 Training only for target community youth 
organisations. 

The training events covered the following 
topics:  

•	 “Online instruments” - addressing issues re-
lated to creating and managing blogs; 

•	 “Work with the Community” - covered is-
sues of defining communities, community 
development goals and objectives, the stages 
of working with a community (including us-
ing semi-structured interviews), issues from 
community meetings and the factors imped-
ing work with the community, as well as in-
formation collection methods; 

•	 General Management Skills - covered issues 
on key skills in organisation management, 
organisational/management functions, the 
importance of planning and motivation, as 
well as aspects of organisation activity and 
monitoring. 
It should also be mentioned here that, at 

the invitation of the Svaneti Tourism Centre, 
CSRDG trainers held a training cycle for ac-
tivists from the Mestia community. The train-
ing covered the following topics: civil activity 
and community mobilization, project planning 
and project proposal writing. The training ses-
sions were held with financial support from the 
EU Delegation in Georgia, within the frame-
works for “Promotion of Civic Society and its 
inclusion in the “Local Governance in Zemo 
Svaneti” project. 

As for consultations, interested organisations 
were able to access these through direct meet-
ings with the Resource Centre experts, and, if 
the expertise was unavailable locally, they were 
(as much as possible) signposted to appropriate 
persons or organisations.

Consultations provided in 2012 addressed 
the following issues: preparation of application 
forms to participate in tenders, preparation of 
program action plans, report writing, prepa-
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sapopularizacio gamocemebi

2012 wels Temis ganviTarebis resur-
scentrma gamosca broSura ,,Temis gan-
viTareba – saintereso istoriebi”. pub-
likaciaSi moTxrobilia saqarTvelos 
sxvadasxva regionis soflebSi momuSave 
eqvsi saTemo organizaciis ambavi, maTi 
Seqmnisa da ganviTarebis istoria, maT 
mier ganvlili rTuli gza, romelsac 
araerTi sikeTe moutania da moaqvs Temis 
mosaxleobisTvis. aRniSnuli broSur-
isTvis istoriebis SerCeva ganxorciel-
da konkursis safuZvelze.

12 samizne saTemo jgufis/organi-
zaciis gaZliereba 

Temis ganviTarebis programam 2012 
wels gaagrZela wina wlebSi programis 
farglebSi Camoyalibebuli 12 aqtiuri 
saTemo axalgazrduli centris mxardaW-
era da gaZliereba, raTa  maT ukeT SeZlon 
soflis interesebis wamoweva da adgilo-
briv xelisuflebasTan maTi lobireba.

programis eqspertebma, saTemo cen-
trebisTvis Catarebuli samuSao Sex-
vedrebisa da konsultaciebis Sedegad 
moamzades centrebis saqmianobis erT-
wliani samoqmedo gegmebi.

programis farglebSi programis 
eqspertebi saTemo axalgazrdul cen-
trebs mudmivad uwevdnen konsultaciebs 
da atarebdnen samuSao Sexvedrebs iseT 
Temebze, rogorebicaa: organizaciis 
registracia, finansuri angariSgeba, 
proeqtis dawera, angariSgebisa da mar-
Tvis sakiTxebi, TviTSefaseba, dagegmva, 

sainiciativo jgufis gaZliereba, saTe-
mo jgufebis erToblivi RonisZiebebis 
dagegmva da organizeba da sxv. 

aseve regularulad tardeboda saTe-
mo axalgazrduli centrebis saangariSo 
regionaluri Sexvedrebi, romlebzec 
centrebi saubrobdnen miRweul Sedegeb-
sa da warmatebebze, awyobdnen foto-vid-
eo masaliT gamdidrebul prezentaciebs, 
agreTve ganixilavdnen saerTo proble-
mebsa da maTi daZlevis SesaZlo gzebs.

saTemo centrebis saqmianobis Se-
faseba

wlis bolos saTemo centrebs Cautar-
daT samuSao Sexvedrebi, ganxorcielebu-
li saqmianobis Sefasebaze maTi progra-
muli indikatorebisa da Sesrulebuli 
saqmianobebis xarisxis gaTvaliswine-
biT; garda amisa, ganxorcielda  gare Se-
fasebac, rac gulisxmobda adgilobrivi 
mosaxleobis gamokiTxvas. 

Sida Sefasebam saTemo centrebis 
saqmianobis maRalefeqtianoba da 
stabiluri ganviTarebis mzardi 
tendencia aCvena. amaze metyvelebs 
is faqtebi, rom saTemo centrebma 
damoukideblad, programis dax-
marebis gareSe, ganaxorcieles 45 
iniciativa. amaSi igulisxmeba sxva 
fondebidan da municipalitete-
bidan problemebis gadasaWrelad 
mopovebuli dafinanseba da aseve 
problemebi, romlebic, saTemo cen-
trebis informaciaze dayrdnobiT, 
TviTmmarTvelobebma moagvares 
(informacia ganxorcielebul ini-
ciativebze ix. danarTSi #3).

Catarda mosaxleobis sociologiuri 
gamokiTxva. ZiriTadi SekiTxvebi ukavS-
irdeboda soflebSi centrebis cnobado-
bis xarisxis, maTi saqmianobiT da servise-
biT kmayofilebis donis Sefasebas. 

saerTo jamSi, soflebSi centrebis 
cnobadobis sakmaod maRali done dafiq-
sirda. mosaxleobis 85%-ma aRniSna, rom 
smenia aseTi centris Sesaxeb. am jamuri 
maCveneblidan, 40% kargad icnobs cen-
tris saqmianobas, xolo 45%-s smenia cen-
tris Sesaxeb. 

ration of presentations, the planning of joint 
events, and other management related issues.        

Publications

In 2012, Community Development Resource 
Centre published a brochure ‘Community De-
velopment - Interesting Stories’. The brochure 
provides stories of six community based organ-
isations operating in Georgia, addressing the 
history of their creation, development and the 
difficult road they have passed along which has 
brought, and is still bringing, a lot of benefits to 
residents of these communities. The stories for 
this brochure were selected through a competi-
tion.       

Strengthening of 12 Target Community 
Groups/Community Based Organisations

In 2012, the Community Development Pro-
gram continued to support and strengthen the 
12 active community youth centres created in 
the previous years, so that they are better able 
to bring forward the village interests and lobby 
about these to local governments.

As a result of workshops and consultations 
held with the community centres, Program ex-
perts prepared one year action plans for each 
centre’s activities.

Under this Program, experts were constantly 
holding consultations and workshops for the 
community youth centres on such issues as: 
registration of an organisation, financial ac-
countability, project writing, reporting and 

management issues, self-evaluation, planning, 
strengthening ‘initiative groups’, planning and 
organising of joint events between community 
groups, and other issues.     

Regional reporting meetings of the commu-
nity youth centres were also held regularly, dis-
cussing the achievements and success, holding 
presentations enriched with photo and video 
materials, talking about common problems and 
possible ways of overcoming them.    

Evaluation of the Community Centres’ Ac-
tivities

At the end of the year, evaluation workshops 
were held for community centres to discuss 
their program indicators and the quality of their 
work. In addition, an external evaluation was 
also carried out using public opinion surveys

The internal evaluation showed 
a high effectiveness and a grow-
ing trend of a stable development. 
The fact that the community cen-
tres independently accomplished 45 
initiatives without assistance from 
the Program proves the above state-
ment. These include the funding re-
ceived from other foundations and 
municipalities to solve local prob-
lems, as well as those problems that 
were solved by municipalities based 
on the information received from 
community centres (information 
about the implemented initiatives is 
given in Annex N3).

As for the sociological survey of population, 
the main questions related to the level of aware-
ness of the community centres amongst the vil-
lage population, and evaluated satisfaction with 
their activities and services. 

Overall, awareness of the centres is quite 
high among residents of the villages, 85% of 
them stating they have heard about these cen-
tres. Out of this cumulative number, 40% said 
they are well aware of the centres activities, and 
45% has heard about them.
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saTemo centrebis saqmianobiT mosax-
leoba kmayofilia. unda aRiniSnos, rom 
am TvalsazrisiT Sefaseba erTmniS-
vnelovnad dadebiTia. respondentebis 
99%-ma am kiTxvas dadebiTad upasuxa.

 

saTemo centrebis cnobadoba
Awareness of the Commanity Centers

gsmeniaT Tu ara raime Tqvens sofelSi arsebuli 
saTemo axalgazrduli centris Sesaxeb?

Have you heard anything about the community youth centre in your village?  

saTemo centrebiT kmayofilebis xarisxi
Level of Satisfaction with the Commanity Centers

  
ramdenad mogwonT centris saqmianoba?

How much do you like the activities of the Centre? 

zemoT aRwerili orive Sefasebis Sede-
gebi gaTvaliswinebuli iqneba TiToeuli 
centris axali, 2013 wlis, samoqmedo geg-
mis SemuSavebisas.  

TanamSromloba Temis ganviTare-
baze momuSave adgilobriv da saer-
TaSoriso organizaciebTan

2012 wels `saqarTvelos strategiuli 
kvlevebisa da ganviTarebis centrma~ 
aqtiurad gaagrZela TanamSromloba 
saqarTveloSi Temis ganviTarebaze mo-
muSave  8 organizaciasTan, romlebic 
warmoadgenen ̀ eklesiis ganviTarebis saa-
gentos~ (EED) partnior organizaciebs. 
SegaxsenebT, rom 2011 wels xsenebulma 
organizaciebma erToblivad moamzades 
gamocema TemTan muSaobis gamocdile-
baze, rac partnioruli urTierTobebis 
Semdgomi gaRrmavebis karg stimulad 
iqca. gaerTianebis formebis, struq-
turisa da strategiis gansazRvris miz-
niT moewyo samuSao Sexvedra, romelzec 
gadawyda, rom gaerTianebas sawyis etap-
ze, umjobesia, araformaluri koali-
ciis statusi hqondes. amave Sexvedraze 
SemuSavda misi misia da strategiuli 
mimarTulebebi, aseve gaiwera detaluri 
erTwliani samoqmedo gegma, xolo, rac 
Seexeba erTobliv gamocemas, igi farTo 
sazogadoebas waredgina 2012 wlis dekem-
berSi msoflio bankis mier dafinansebu-
li saTemo mobilizaciis proeqtis Sede-
gebis prezentaciaze. 

As for the level of people’s satisfaction with 
the activities of the community centres, it 
should be noted that the evaluation was unam-
biguously positive - 99% of the respondents an-
swered the question positively. 

Results from both the above evaluations will 
be considered when preparing new action plans 
for each centre in 2013.   

Cooperation with Local and International 
Organisations Working on Community De-
velopment

In 2012, the Centre for Strategic Research 
and Development of Georgia continued ac-
tive cooperation with 8 organisations working 
on community development issues in Georgia. 
These represented partner organisations of the 
Church Development Agency (EED). In 2011, 
these organisations prepared a joint publication 
on their experience of work with the commu-
nity, which became a good stimulus for further 
deepening partnership relations. A workshop 
was held to determine the form, structure and 
strategy of the group and a decision was made 
that, for the first stage of joint working, it would 
be better to have an informal coalition status. 
Its mission and strategic direction were also de-
fined at the same meeting and a detailed one 
year action plan was developed. As for the joint 
publication on community development pro-
ject outcomes, this was presented to a broad 
audience, supported World Bank funding, in 
December 2012. 
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