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when planning our next activities.

The Centre also conducts fairly regular so-
ciological research with various target groups
aimed at measuring their satisfaction level with
our activities and identifying any existing prob-
lems. Based on the survey results, changes are
made in the current projects and future strategy
planned.
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CSRDG’s Three Year Program aims to
achieve the organisation’s mission - support-
ing mutual effective participation of the gov-
ernmental, public and business sectors in the
processes of the democratic development of
Georgia and, by establishing social partnership
among all three sectors, promoting improve-
ments in the quality of life of socially unpro-
tected population.

In order to achieve these program objec-
tives, the organisation has developed various
implementation strategies:

» Advocacy campaigns on State policy prior-
ity issues;

« Raise problems/issues which are relevant to
the public to the decision makers;

 Support to increase the effectiveness of ac-
tivities, by stimulating coalition and net-
work types of work;

» Monitoring the implementation of govern-
ment programs and reforms;

» Monitoring municipality activities and sup-
port in increasing their accountability;

« Community/rural development;

o+ Technical support (consultations and train-
ing) to national and local non-governmen-
tal organisations and public schools;

 Support for civil society development, by
creating a favourable environment;

» Popularisation of Corporate Social Re-
sponsibility (CSR) and participation in the
development of State policies for SCR sup-
port.

28 29

IR3IMIRN 35630096333 0L d63564030 2012 SUSTAINABILITY REPORT 2012



bab 3m3mandsgns @s 8ol gobgomag-
ol bgmdgdbymda  Lobgmdbogm  3meo-
&030b 39393398590 3mbaboemgmds.
(396860 mo30L Log8nobmdol JLbgmy®-
©3Y4MEbmdoom
BomBommogl. mdomabbs s LojoGmggmml 6
LodaDby MoombB3n — mogmEgba, mbyMmaqon,
Bmbo@ono, ygomgmo, Lombsmo s mgmago
— 930b gobgomomgdobs s dqbozndom-
083&gdol  dImbo@mMobaol  dndsforymgdom
LogB0sbmds 303nbofMgmadl 3Mmmamsodal gom-
amgddo dg4dboma Jbgmob Lodmomgdoom. Jbg-
mo 2002 browesb gubdombodgdlh s dabo
Bg3tgda 06056 (396@F0L 3oGHGbomEn M-
a060do(30980 — ,bodonggemmb Ladmdomadm
(@oamegbo),
»bogoMmggmmb @gdm3MmaGommo gobgomog-
dob 3038060% (mbyGggoma), bmemm mgmesdo
Jbgemab Logd0sbmdsol BomBstmmagl ,bEMedg-
3090 3393900Ls @ aobgnmatgdals (396-
GGl ogmozel dommm® . JLgmaMon gobb-
M 309mgdnmo  bogdosbmds Gsambgddo of
26bgdmma 3Gmdmgdqdal godmgmagbol, domo
L39(3058030L B39 @ooBMYdAL s gMM3by
©ombgdg  domn  gobbmgowgdol  Jgbademg-

3mamaon®  3M0b(30390Dy

30630005690l sbm(znazns”

dmmdab ndemgge.

Lodbemosbo 3Mma@adol gofmamgddo 8nd-
©00656gmdL Ladn J3q3MmaMmads: badmdomadm
LoBMasEMgdalb nbLEGEGNEGgdalL godmogmgds;
39630 3doGmnggmmdal bgmdgbymds; 3mM3m-
Mogogmo  LbmgosmMo  3obnbabdggdmmdal

306300056980l bgmdgbymds.

30

IR3IMIRN 35630096333 0L d63564030 2012

CSRD undertakes its activities in a net-
work-coalition form. In Tbilisi and the six mu-
nicipalities of Georgia - Lagodekhi, Ozurgeti,
Chokhatauri, Kvareli, Sighnaghi and Telavi
- community development and municipality
monitoring activities are being carried out by
a Network created under the program. The
Network has been operating since 2002, and its
members are CSRDG’s partner organisations
- “Georgian Civil Development Association”
(Lagodekhi) and “Georgian Democratic Devel-
opment Union” (Ozurgeti). As for Telavi, activi-
ties of the Network are carried out by CSRDG
Telavi Bureau. Activities carried out through
the Network make it possible to identify local
problems, better understand their specific na-
ture, and generalise these to the national level.

Three sub-programs are being implemented
under the Three Year Program - Strengthen-
ing Civil Society Institutions; the Promotion of
Good Governance; and Promotion of the De-
velopment of Corporate Social Responsibility.
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PROGRAM - STRENGTHENING
CIVIL SOCIETY INSTITUTIONS

The goal of the program is to assist the insti-
tutional and financial sustainability of local,
regional and national civil society institu-
tions, so that they provide adequate services
to, and effectively represent the interests of,
their target groups.

The strategy developed to achieve the pro-
gram goal involves the promotion of civil so-
ciety development, by creating an environment
which is beneficial to action, and providing
technical/ informational assistance to non-
governmental organisations and community
groups.

The program covers both national as well as
local levels and is being carried out in two main
ways. Two sub-programs have been developed
under these activities: Development of Civil So-
ciety Organisations, and Community Develop-
ment.

SUB-PROGRAM - COMMUNITY
DEVELOPMENT

The community development program is
aimed at ensuring resources and information
are accessible to community groups/organisa-
tions in Georgian municipalities, so that the
population is able to effectively use its capaci-
ties and tackle local problems.

The program strategy is to offer community
groups/community based organisations operat-
ing in Georgia some complex services, such as,
for example: ensuring the accessibility of infor-
mation resources (eg information on funding
sources, training, case studies of success, etc.)
and experience sharing opportunities. Special
attention is paid to the promotion of partner-
ships with strong civil society organisations, in
order to achieve sustainability for community
groups/community based organisations.
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A continuously updated database of commu-
nity groups/organisations operating in Georgia
has been created by the resource centre. The da-
tabase contains information on 84 community
groups/ organisations, the geographic cover-
age of their activities, their main aims and tar-
get groups, as well as recent/new activities and
ongoing projects. The information is presented
on the web-portal of the Community Develop-
ment Resource Centre in the form of a map of
the community centres and a special table (see
information about the web-portal below).

The Web-portal of the Community Devel-
opment Resource Centre (CDRC)

In 2011, as part of the Community Develop-
ment Resource Centre, a web-portal www.cdrc.
ge was created. The portal is a continuously
updated source of information on community
development issues and is meant not only for
community groups and organisations, but also
for the interested public, international organi-
sations, government agencies, and representa-
tives of the business and media sectors.

Through this web-portal, interested organi-
sations are able to get information on such
practical and interesting issues as:
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It should be noted that, with financial sup-
port provided in 2012 by the International
Community Development Journal’s Develop-
ment Fund, translation of the web-portal ma-
terials into English became possible and the
portal is now accessible for English speakers as
well. Also, a special Facebook page for the com-
munity development resource centre was creat-
ed. Like the web-portal, the Facebook page also
presents information on interesting projects in
this area, as well as competitions and ongoing
news.

In addition, three Resource Centre electron-
ic journals were prepared and distributed to all
stakeholders, summarising information on the
most interesting recent news, new initiatives,
and various grant competitions.

Seminars, Consultations, Training

In 2012, the topics for seminars and training
events were selected by considering the inter-
ests and needs of the community groups. This
information was collected by means of direct
interviews and a web-based interactive survey.
After this, the Resource Centre located respec-
tive resources (organisations, experts), invit-
ing them to hold events. Members of the target
youth community centres, as well as represent-
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atives of other community groups/community
based organisations operating in Georgia were
able to attend the training and seminars. Infor-
mation on planned events was distributed via
the Community Development Resource Centre
web-portal.

The following topics were addressed in the
seminars held for community groups: account-
ing issues, success case studies of social entre-
preneurship and the production of bio-prod-
ucts.

The program entailed two types of train-
ing:

« Open training for all interested community
groups;

o Training only for target community youth
organisations.
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The training events covered the following
topics:

o “Online instruments” - addressing issues re-
lated to creating and managing blogs;

o “Work with the Community” - covered is-
sues of defining communities, community
development goals and objectives, the stages
of working with a community (including us-
ing semi-structured interviews), issues from
community meetings and the factors imped-
ing work with the community, as well as in-
formation collection methods;

» General Management Skills - covered issues
on key skills in organisation management,
organisational/management functions, the
importance of planning and motivation, as
well as aspects of organisation activity and
monitoring.

It should also be mentioned here that, at
the invitation of the Svaneti Tourism Centre,
CSRDG trainers held a training cycle for ac-
tivists from the Mestia community. The train-
ing covered the following topics: civil activity
and community mobilization, project planning
and project proposal writing. The training ses-
sions were held with financial support from the
EU Delegation in Georgia, within the frame-
works for “Promotion of Civic Society and its
inclusion in the “Local Governance in Zemo
Svaneti” project.

As for consultations, interested organisations
were able to access these through direct meet-
ings with the Resource Centre experts, and, if
the expertise was unavailable locally, they were
(as much as possible) signposted to appropriate
persons or organisations.

Consultations provided in 2012 addressed
the following issues: preparation of application
forms to participate in tenders, preparation of
program action plans, report writing, prepa-
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ration of presentations, the planning of joint
events, and other management related issues.

Publications

In 2012, Community Development Resource
Centre published a brochure ‘Community De-
velopment - Interesting Stories. The brochure
provides stories of six community based organ-
isations operating in Georgia, addressing the
history of their creation, development and the
difficult road they have passed along which has
brought, and is still bringing, a lot of benefits to
residents of these communities. The stories for
this brochure were selected through a competi-
tion.

Strengthening of 12 Target Community
Groups/Community Based Organisations

In 2012, the Community Development Pro-
gram continued to support and strengthen the
12 active community youth centres created in
the previous years, so that they are better able
to bring forward the village interests and lobby
about these to local governments.

As a result of workshops and consultations
held with the community centres, Program ex-
perts prepared one year action plans for each
centre’s activities.

Under this Program, experts were constantly
holding consultations and workshops for the
community youth centres on such issues as:
registration of an organisation, financial ac-
countability, project writing, reporting and
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management issues, self-evaluation, planning,
strengthening ‘initiative groups, planning and
organising of joint events between community
groups, and other issues.

Regional reporting meetings of the commu-
nity youth centres were also held regularly, dis-
cussing the achievements and success, holding
presentations enriched with photo and video
materials, talking about common problems and
possible ways of overcoming them.

Evaluation of the Community Centres’ Ac-
tivities

At the end of the year, evaluation workshops
were held for community centres to discuss
their program indicators and the quality of their
work. In addition, an external evaluation was
also carried out using public opinion surveys

THE INTERNAL EVALUATION SHOWED
A HIGH EFFECTIVENESS AND A GROW-
ING TREND OF A STABLE DEVELOPMENT.
THE FACT THAT THE COMMUNITY CEN-
TRES INDEPENDENTLY ACCOMPLISHED 45
INITIATIVES WITHOUT ASSISTANCE FROM
THE PROGRAM PROVES THE ABOVE STATE-
MENT. THESE INCLUDE THE FUNDING RE-
CEIVED FROM OTHER FOUNDATIONS AND
MUNICIPALITIES TO SOLVE LOCAL PROB-
LEMS, AS WELL AS THOSE PROBLEMS THAT
WERE SOLVED BY MUNICIPALITIES BASED
ON THE INFORMATION RECEIVED FROM
COMMUNITY CENTRES (INFORMATION
ABOUT THE IMPLEMENTED INITIATIVES IS
GIVEN IN ANNEX N3).

As for the sociological survey of population,
the main questions related to the level of aware-
ness of the community centres amongst the vil-
lage population, and evaluated satisfaction with
their activities and services.

Overall, awareness of the centres is quite
high among residents of the villages, 85% of
them stating they have heard about these cen-
tres. Out of this cumulative number, 40% said
they are well aware of the centres activities, and
45% has heard about them.
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Results from both the above evaluations will
be considered when preparing new action plans
for each centre in 2013.

Cooperation with Local and International
Organisations Working on Community De-
velopment

In 2012, the Centre for Strategic Research
and Development of Georgia continued ac-
tive cooperation with 8 organisations working
on community development issues in Georgia.
These represented partner organisations of the
Church Development Agency (EED). In 2011,
these organisations prepared a joint publication
on their experience of work with the commu-
nity, which became a good stimulus for further
deepening partnership relations. A workshop
was held to determine the form, structure and
strategy of the group and a decision was made
that, for the first stage of joint working, it would
be better to have an informal coalition status.
Its mission and strategic direction were also de-
fined at the same meeting and a detailed one
year action plan was developed. As for the joint
publication on community development pro-
ject outcomes, this was presented to a broad
audience, supported World Bank funding, in
December 2012.
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